
2002 Pell & DL Reconciliation Training
Timeline & Milestones

May 2002 August 2002July 2002June 2002 September 2002 October 2002

= Agreed Milestone = Changed/New Milestone

Storyboard  
Demonstration 
Convened 5/29

Contract  Award 
Made 5/21

Trainers 
Selected  6/10

Announcement 
Letter Approved 

7/1

1st Draft of 
Storyboards and 
IDP 5/20 Issued

Communication 
Plan Completed 

5-31

1st Draft of 
Training 

Materials Issued 
7/9

Field Test 
Convened 

7/16-7/17

TOT Workshop 
Convened 

8/6-8/9

LMS 
Registration 

System Issued 
7/22

Final Draft of 
Training 

Materials Issued 
7/30

National 
Announcement 
Posted to Web 

8/7

Camera-Ready 
Version Issued 

8/13

First Workshops 
Begun  9/16

P

P



“Communications
” Description

P
Check Point 

Mtg.

“Activity” 
Description

Training 
Class Ends

LC Support
Training Class

Starts

Copy & Paste these graphics into your chart 
(See job aid for instructions and how to print)

“Meeting” 
Description

“Decision” 
Description

= Milestone Complete

= Agreed Milestone

= Changed/New Milestone

P



2002 Pell & DL Reconciliation Training
Timeline & Milestones

May 2002 August 2002July 2002June 2002 September 2002 October 2002

= Agreed Milestone = Changed/New Milestone

Mtg Storyboard  
Demo 5/29

Contract  Award 
5/21

Confirm Trainers 
6/10

Announcement 
Letter Approved 

7/1

1st Draft of 
Storyboards and 

IDP 5/20

Communication 
Plan Completed 

5-31

1st Draft of 
Training 

Materials 7/9

Convene Field 
Test 7/16-17

Convene TOT 
Workshop 8/6-

8/9

Initiate LMS 
Registration 
System 7/22

Final Draft of 
Training 

Materials 7/30

Post National 
Announcement 

to Web 8/7

Camera-Ready 
Version 8/13

First Workshops 
begin 9/16P

P


